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Determine if your Club is interested in sponsoring an international service project in cooperation with a Rotary Club outside of the United States.

· Do you have the funding within your Club or Area for a project? 

· Is there a need that can be addressed by a Matching Grants project? 

· Do you have members who are interested in working on such a project?

Review the website of The Rotary Foundation:


Go to www.rotary.org/foundation

Click on “Humanitarian Grants Program”

· Then open “Matching Grants”

· And open the various topics: 

· Application for Matching Grants, 

· The Guide to Humanitarian Grants 

· Terms and conditions of a Matching Grant

· Eligibility of expenditures and activities

· Questions and answers about the program

· Matching Grant report form

The Rotary Foundation will not award less than $5,000 for a Matching Grant.  TRF matches District funds at the dollar for dollar level, and Club funds at 50 cents on the dollar.  As an example, to get the TRF funds: 

· Your Club (or consortium of Clubs) must contribute at least $3,335; 

· Your Club’s contribution must be matched by $3,335 at the District level; 

· The combined Club and District money ($6,670) makes possible the TRF match of $5,003 (equal to 75% of the combined Club and District amount).

· In this example, the matching grant project would total $11,673.  

If your Club contributes to the Rotary Foundation fund drive during the year, one of the best ways to have a say in how that money is used is to participate in a World Community Service project.  

· Fifty percent of all of the money contributed to TRF by Rotarians in our District is returned to the District as District Designated Funds (DDF);  

· District leadership determines how the DDF money will be allocated among various international programs;  

· A portion is allocated to the World Community Service Committee to use for Matching Grants for humanitarian projects outside the U.S.  

The other 50% of the amount contributed by Rotarians is credited to the World Fund at TRF.  This money is used for worldwide programs available to all Districts regardless of specific contributions.  In the case of Matching Grants, the TRF portion of the matching funds (the $5,003 in the example above) comes from the World Fund.  

Incidentally, it should be noted that our contributions to the TRF fund drive are invested by the Foundation for three years, and then distributed to the contributing Districts as DDF funds, and to the World Fund.  The earnings from the invested funds are used to pay for program operations, administration, etc.

If your Club has sponsored matching grant programs in the past, you should be aware that there are a couple of changes in the Matching Grant Application that will be implemented on July 1, 2006.  

· The first is that the International Rotary Club (the Club in the U.S.) as well as the Host Rotary Club (the Club in the country where the project is located) will be required to have project committees composed of three Rotarians, instead of the two members required heretofore.  These committees are designed to provide oversight to the project.

· Also, the Host Club will have to make a contribution of at least $100.00 to the project, and send that money to TRF when the project receives approval.  This requirement is designed to encourage greater commitment to the project by the Host Club.

If your Club is thinking about preparing a Matching Grant application, go back to the top of this paper, and consider

· Your Club’s funding ability; 

· Your Club’s interest in a type of project or region of the world; and 

· Your Club’s commitment to see the project through to the final report.  

In my mind, there are few better ways for our members to understand and appreciate the power and reach of Rotary than to get involved in an International Project.  We all are aware of the needs in developing countries – Rotary’s Matching Grant program gives us a chance to direct our resources to meet at least some of those needs.  At the same time, we are able to have a direct say in how the money we have so generously contributed to TRF is used.   

If you have questions, please contact me:

Bruce Hedblom, Chair

District 5950 WCS Committee

(w) 952-908-3180

(w) 800-328-6445

(h) 952-471-0242

(fax) 952-908-3183

(e-mail @ home)
b.hedblom@mchsi.com
(e-mail @ work)
bruce@kuempelchimeclock.com
WCS CHECKLIST FOR ROTARY FOUNDATION MATCHING GRANTS 2006-07

1.___ Become familiar with the guidelines and requirements for a Rotary Foundation matching grant project – what can and can not be funded, funding minimums and limits, required project forms and approvals, reporting requirements, Club involvement, etc.

2.___ Identify a project and a Host Rotary Club in a country outside the U.S.

3.___ In cooperation with the Host country Rotary Club, prepare a matching grant application and project budget, and obtain required signatures.

4.___ During this process, be in touch with the Chair of the District WCS Comm.

5.___ Present your project proposal to the District 5950 WCS Committee.

6.___ If approved at the District level, obtain required signatures, and submit project proposal to The Rotary Foundation (TRF).

7.___ In cooperation with Host country Rotary Club, promptly respond to requests for information/data from TRF.

8.___ When the project is approved by TRF, obtain required signatures, and complete all required paperwork, and transfer your Club’s funds to TRF

9.___ Stay in close contact with the Host country Rotary Club (your Club is the International partner) throughout this process

10.__ Monitor (through contact at TRF) transfer of funding to Host country Rotary Club. 

11.__ Prepare and submit required interim project reports (required annually), and the final report which must contain considerable detail on the financial aspects of the project.

12.__ Throughout the project, keep your Club’s WCS Committee, Club leadership, and Club members informed on the project’s progress, and results.

13.__ Encourage your Club’s members to support The Rotary Foundation’s annual fund drive, so that future matching grant projects can be supported.

Note:  New application must meet all requirements for approval within six months or the application will be withdrawn.  

Also, approved applications must meet all conditions for payment within six months of approval or the approved project will be withdrawn.

