Rotary International - District 5950

NEIGHBORHOOD COMMUNITY SERVICE

Matching Grant Eligibility Criteria and Guidelines
Neighborhood Community Service (NCS) Matching Grants assist in the one-time financing of community service projects.  The funding source of NCS Grants is the District Fast for Hope Program.  NCS Grants match up to $1,000 per Club or $3,000 per project (using multiple Clubs).
1.  NCS Matching Grants must:
· provide a new humanitarian benefit to the community,
· provide significant Rotarian involvement (i.e. “hands-on sweat equity”),

· provide visible Rotary identification and recognition.
2.  NCS Matching Grants cannot:
· involve the establishment of a permanent foundation, trust or account,

· directly benefit a Rotarian, Rotarian’s direct relative, or a Rotary-related organization,
· duplicate any existing Rotary grant or other Rotary-sponsored program,

· create any liability for District 5950 or any related Committee,
· fund land or building purchases, or major construction or renovation of buildings,
· fund payment of salaries, individual travel expenses, or operating and administrative expenses of any organization.
3.  NCS Matching Grant projects must be of a short-term nature with the expectation that the project will be completed within one year.  A Final Report is due within two months of a project’s completion.  Failure to provide this required reporting will preclude future grants until the report is filed.  
4.  The Neighborhood and Local Community Service Committee will not use NCS Matching Grants to reimburse Club(s) for projects already started or in progress, or for projects that are completed.  The Committee will only match Club(s) for projects that have been approved in advance.
5.  If an NCS Matching Grant project involves collaboration with a non-Rotary organization or institution, the project must have visible Rotary identification for the Rotary-sponsored portion and the local Rotary Club(s) must endorse the collaborating organization as being reputable, responsible, and legal.

6.   Electronic submissions of the application are preferred in order to expedite processing and distribution of material to committee members.  If electronic signatures are not available, the manually signed signature page and letter attachments should be submitted separately by postal mail.
7.   The Neighborhood and Local Community Service Committee will only match those monetary funds contributed by Rotary Club(s).  The Committee will not match the value of any goods donated to the project.  Projects may be supplemented by funds from non-Rotary sources; however, the Committee will not match such funds.
Rotary International - District 5950

NEIGHBORHOOD COMMUNITY SERVICE

Matching Grant Application
Complete all sections of this application following the directions, including any required attachments.  Incomplete applications will be returned for completion.

Grant Limitations:  $1,000 per Rotary Club;  $3,000 per project (using multiple Clubs)
Application Deadlines:  July 15, September 1, October 15, February 1, May 1
The Committee will meet within two weeks of the application deadlines.  You will be notified of the Committee’s decision following the meeting.

1.   PRIMARY SPONSOR OF PROJECT
List the Club primarily responsible for the project and management of the grant:

Club Name





              Club #
Area#

Primary Contact NAME









Rotary Position/Title










Address











Telephone



    Email








Home/Business
     
Second Committee Member NAME








Rotary Position/Title










Address











Telephone



    Email








Home/Business
     
Third Committee Member NAME








Rotary Position/Title










Address











Telephone



    Email








Home/Business
Ex Officio Committee Member NAME







Rotary Position/Title

Club President






Address











Telephone



    Email








Home/Business

The Club President must be an ex officio member of the project committee.

2.   GRANT REQUEST AMOUNT





$ ___________

3.   PROJECT LOCATION
List the community/city where the proposed project will take place:

4.   PROJECT DESCRIPTION
Describe clearly and concisely the project objective and how it will benefit the community.  Be specific in how you will accomplish the objective and describe how you will measure successful results.  Attach additional pages and/or supportive information that will help in evaluating the proposal.  Projects must meet all the eligibility criteria to qualify: 
· Describe the project, including how this is a new project for your Club:

· Outline the specific significant Rotarian “hands-on” involvement:

· Describe how Rotary and your Club will be visibly recognized:
	Estimated start date





Estimated completion date




	The project start date must be a date in the future.  Grants will not be approved for work that has already begun or has been completed before the final review of this application by the Committee.


5.   PROJECT COLLABORATION WITH OTHER ROTARY CLUBS OR ORGANIZATIONS
If your project involves collaboration with another Rotary Club, there must be active hands-on participation by Rotarians from all Clubs participating in the project.  You must attach a letter or other written document from each participating Rotary Club indicating their willingness to participate, their financial commitment, and the specific hands-on activities they intend to perform.  An application will be considered incomplete without these attached letters.
If your project involves the collaboration with a non-Rotary organization, be aware that non-Rotary funds will not be matched.  Only funds from other Rotary Clubs are eligible for NCS Matching Grants.  The non-Rotary organization cannot substitute for the hands-on activities of the Rotarians, nor can it assume the responsibilities of setting up and monitoring the project’s progress.  You must attach a letter or other written document from each participating non-Rotary organization that specifically describes its project responsibilities and how it will interact with Rotarians.  The Primary Rotary Club Sponsor of the project must endorse the collaborating non-Rotary organization and monitor its activities.

Collaborating Rotary Club(s)  








Collaborating Non-Rotary organization(s)  





 
6.  PROJECT BUDGET
Each cost must be itemized; a "miscellaneous" category will not be accepted.  Indicate how estimates were calculated;  for example:

Cost of Books  (30 students x $12/book x 3 classes)
$1,080.00
If the NCS Matching Grant proposal is part of a larger project, include the over-all project budget and clearly show the part of the budget for which the NCS Matching Grant and sponsor contributions will be used.  

Budget Items:



Materials





$



Supplies



Equipment



Rotary Recognition
PROJECT BUDGET TOTAL $


7.   PROPOSED FINANCING
	Primary Sponsor Rotary Club









	Amount Contributing

$




	
	

	Other Rotary Club(s) - Area(s)
	

	








	$




	








	$




	








	$




	SUBTOTAL
	$




	
	

	Grant Amount requested (the lesser of the Subtotal above, $1,000 per Club, or $3,000)
	$




	
	

	Other Sources:  Name(s) of Non-Rotary Organizations
	

	
















	$




$




	TOTAL (Must equal the Project Budget Total in #6 above) 
	$




	All unused funds must be returned to the Neighborhood Community Service Committee.


8.   PURCHASE OF EQUIPMENT
If your project involves the purchase of equipment, you must fill out this section completely.  Equipment purchased with NCS Grant money cannot be owned by a Rotary Club or a Rotarian.  If the equipment will be shipped to the project facility/site, please detail the arrangements for insurance as relates to theft, liability, and hazardous destruction.  When considering using an NCS Matching Grant to purchase equipment, Rotarians should have investigated fully as to whether it is possible to maintain and service equipment under an equipment service contract.

1.  Who will own the equipment (cannot be owned by Rotary)?

2.  Who will be responsible for equipment maintenance, operating, insurance, and service costs now and once project is completed?  Is there a self-sustaining plan?
9.   REPORTING ON MATCHING GRANT PROJECTS
The Neighborhood and Local Community Service Committee requires final reports for all completed Matching Grant projects.  The Committee will provide report forms and request a photographic record of the project.  Final reports must be submitted to the Committee within two months after the completion of the project.

The final project report should include a signed statement from the project’s primary contact accounting for the receipt and disbursement of all monies including information from any collaborating organization.  This statement is to be reviewed and confirmed by any collaborating Club(s).  All original receipts, invoices and other relevant financial documents must be attached or, alternatively, copies attached and originals retained by the Club for at least three years after submitting the final report.
10.  AUTHORIZING SIGNATURE
All District 5950 Rotary Clubs involved in this project are responsible to The Rotary Neighborhood and Local Community Service Committee for the conduct of the project as well as reports.  The signature(s) on the application below confirms that the sponsor(s) understands and accepts the responsibility.  The Club President(s) must sign the application.  No other signatures will be accepted.
Signatures of Presidents:

	Primary Club President


______   
	Date


	Club




	Collaborating Club President




	Date


	Club




	Collaborating Club President




	Date


	Club





Send Application to:
Neighborhood and Local Community Service Chair

Don Stiles

6901 Auto Club Road

Bloomington, MN  55438

Cell: 952-212-0228

Stiles.Don@gmail.com
NCS MATCHING GRANT APPLICATION CHECKLIST

· Verify that your project description meets all the eligibility criteria, including the specific “hands-on” activities of all Rotarians.
· Include email address with the Committee member information.
· Include both the start and completion dates.
· If other Clubs or organizations are collaborating on this project, attach the required letter for each entity indicating the responsibilities of each.
· Include specific cost details related to your project in your budget.
· Include a breakout of the proposed financing of the project and tie this total back to the project budget total.
· If your application includes the purchase of equipment, include the necessary ownership, maintenance, and insurance information about the equipment.
· Obtain the required signatures of all participating Club Presidents.
· If approved, obtain an NCS Reporting Form so that you can begin accumulating information required for reporting.
Please Note:  Incomplete applications will be returned for completion and may delay the review of your grant request, including postponement until the next grant application due date cycle.

