July 3, 2008

To Bruce Hedblom, Chair

World Community Service Committee

Rotary District 5950

RE:
Allocation of World Community Service Funds for 2008-2009
Dear Bruce,

In the 2008-2009 Rotary Year, I have allocated $140,000 of the District’s Designated Funds (DDF) to be used in World Community Service.
Our district has never had a concentrated effort to direct funds to specific areas in the world where our district has significant involvement.  In 2008-2009 I would like to see our district and clubs focus its efforts in three areas of the World where we have had significant project experience in recent years –Africa, Asia and South America.  Further, these areas have clubs in our district that have made one or more of these areas a priority.   Each of the three areas is to receive approximately $40,000 from the WCS committee.  The remaining $20,000 should be spent in areas other than these three areas.  The Haiti Safe Water Plus program has had money already earmarked for it, and will not affect the $140,000 allocation to WCS.
I fully expect that we will run out of money again this year.  We need the best projects in each area to be funded.  In the past we have allocated funds to clubs on a first come, first serve basis.  It is OK to make the grant process competitive this year.  Given the allocation of funds to the three continents, your committee may have to delay voting on approval of some projects so that the best projects are funded.  
I hope our world community service projects follow along the strengths of Rotary International and of our district:

Water and Sanitation



Health and Hunger



Education and Literacy 

I anticipate that the projects we fund will continue to make the greatest impact on the maximum number of people for the least amount of money.  We need to be good stewards of our club and DDF dollars.

I suggest that the Committee give weight to the following criteria that should be used when determining the projects to be funded: 
First, due diligence must have been done before the project is approved.  In my mind, this means that a club representative should ideally have traveled to the country and actually visited the project site and become acquainted with our Rotary partners in the host/ sponsoring Rotary Club.  Our district clubs should also plan to visit the project upon completion.  We would like first hand reports of what our dollars have accomplished.
Second, the proposed project should have significant involvement of Rotarians from our district. Preference should be given to a project that has many district 5950 Rotarians participating versus a project that has only one or very few district 5950 Rotarians involved.  

This requirement should eliminate past projects where we have had Rotarians who only belong to Rotary to get money for their projects and have had no other Rotary involvement.  

Three, Rotary is to be the lead organization in any project we do this year. This means that Rotary will not just be an organization that contributes money.  We certainly may partner with other NGO’s, but Rotary must be the lead organization for the project.  
One-time projects in a country are difficult to justify.  Volunteer Service Grants may be available from The Rotary Foundation for these types of exploratory projects.  When looking at an exploratory project, please also look at the sustainability of that project and the opportunity to do other projects in future years.  This is all about relationship building.  

Your committee changes lives, saves lives and makes a difference!  I know you will be wise stewards and look forward to seeing your efforts first hand in the districts around the world with whom we partner.    

Have Fun and Enjoy Rotary this year,
Chris Holm, DG 2008-2009

